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The Chinese market has been one of the most attractive emerging markets based on many important aspects such availability of factors of production which are integral in developing a firm understanding on essential processes which define a fundamental focus on a more excellent knowledge on the significant changes which provide a very strategic operation environment. The commitment to helping improve the performances of foreign investment is one of the crucial factors that have made critical in the organization a strategic focus on the integration of essential strategies of major international firms. General Motors is one of the leading companies in the automobile industry having critical knowledge of crucial elements that define the industry and able to develop a competitive advantage. 
Case background 
General Motors has been very successful especially considering its strategic entry into the foreign market, which has been based on strong entry model, which is based on a strong focus on the real ease to do business. Evaluation of new markets provides a critical focus on essential processes, which need to be evaluated in ensuring that the company is developed effectively within the market. GM's initial entry into China aimed at utilizing a strong focus and understanding on critical processes, which provide a highly effective focus on critical business decisions, which provide a well-engaged setting where it is easier to develop successful business development. The entry into the Chinese market was initially successful, and the company sought to solidify its position when China became a member of the World Trade Organization. GM expected that the entry into WTO would open up China as a center for business especially focus fundamental business guidelines, which define business operational environment (LeClair, 2018).
However, the business environments have been hampered by the strict Chinese regulations, which sought to curtail foreign investment within the country. The regulations and legislation that were developed within the automobile industry made it difficult for GM China to improve its revenue. The strict measures limited the company operations since the rules and legislation that the company was expected to comply with did not focus on the need to improve business performance but instead concentrate on developing the Chinese business environments without any specific protection. The local automobile companies were allowed to counter the development of foreign automobile within the country (Huang & Sharif, 2015).
 There was no any form of protection that was given to GM regarding Trademarks and copyright hence the Chinese automobile companies were allowed to copy the models produced by foreign companies without any legal processes in business. Under such conditions, it was tough to develop a strong focus on the Chinese market since the business operating environment was becoming significantly unfavorable for Gm. The inability of a business company to make profits is a failure and thus it is essential to focus on integrating important measures, which sought to develop a solid understanding on strategic measures that can be incorporated within organizational operations to help improve productivity. The success of any business is based on the underlying legal guidelines, which are aimed at promoting business development.
Protagonist’s problem 
The protagonist, in this case, is GM who has had a significant interest in the Chinese automobile industry based on the attractive nature of the Chinese market. The Chinese market in the mid-1900s was desirable and profitable based on a strong focus on critical concepts, which define an integral focus on the company expansion objectives. The objectives of GM when entering the Chinese market were to utilize the friendly foreign tariffs that were in place considering that the Chinese market was opening up to foreign investors. The large profit margins made it a beautiful venture to enter the Chinese market. The initial operations of GM China were very successful, and future was very bright considering the significant changes that the Chinese government was putting in place to develop a strong focus on the underlying needs of the company.  The entry of China into the WTO was viewed as a game changer concerning integrating essential policies to enable foreign companies to enter the market.  
The anticipated upturn in performance within the Chinese automobile industry has been severe to achieve based on the legislation that was put in place by the Chinese government. The focus on the Chinese government has been to integrate policies that can boost its domestic industries while curtailing foreign players. This decision has hit GM China very hard considering the investment that they had put in place regarding the appealing nature of the automobile industry. The new legislation that has been put in place by the Chinese government has been a significant obstacle for GM progress in the market. 
The significant decrease of GM sales was influenced by the considerable availability of low priced locally produced local models. The difficulty in developing a firm understanding on the changes in the market provided a critical emphasis on essential processes, which define a more significant influence on the company performance since there was a need to change operational strategy to meet the needs of the Chinese market. 
The government influence within the motor vehicle industry failed to create the much-needed interest in protecting all the companies within the industry. The development of joint ventures meant that GM had to collaborate with local government companies to conduct business in China. Even though initially the strategy was considered successful, it did not focus on creating a better understanding of critical processes, which defined business relations as well as the profit margins, obtained.
The analysis 
Developing a successful business in a foreign market is based on many critical processes, which focus on improving a strong business engagement. The role of government in regulating different industries is essential since it provides a more excellent knowledge of how the policies that are produced by the government influence business continuity. Even though the government has the responsibility to protect local firms, there is need to develop strategies that favor ease to do business and integration of both domestic and foreign companies to establish a firm understanding on critical factors that define greater performance levels (Lu, 2016).
GM is a leading automobile company, and thus in expanding its services, it evaluates the business environment within a given country to determine the viability of having successful engagement. The policies that were implemented by the Chinese government and inability to protect different forms trademarks and copyright created impoverished business environments because emerging Chinese firms focused on copying the models produced by foreign established companies in a bid to remain competitive within the market. This is a severe challenge for the major companies who are unable to compete in a market when the Chinese firms were producing automobiles at much-reduced prices without a critical focus on the quality. 
The restructuring focus, which integrated joint ventures with other Chinese companies, provided GM with a new lease on life. GM developed a strong focus on strategic joint ventures and has been able to diversify its operations and develop a more significant influence on the company performance and ability to remain dominant within the company. GM has integrated joint ventures with many companies across China in a move to sell as many cars as they would be able to manufacture since the policies that were incorporated were based on improving local firms and supported joint ventures, which focused on empowering local firms (Huang & Sharif, 2015).
Solution 
Solution to the problem identified in this case is based on the analysis, which defines crucial elements within the Chinese Market. The ability to integrate essential processes and improve business development should be found on the needs of the customers within the market. Therefore, implementation of a customer-centered production strategy would be useful in creating an improved business environment. The demand for high quality and expensive motors has been on decline within the Chinese market, which has been attributed to the entry of many automobile manufacturing companies, which produce less expensive vehicles to the market.
Implementation of the solution 
The Chinese quality standards are very low, and thus it is vital to integrate essential processes, which define an integral focus on the existing needs in the market. Accomplishing this solution will mean that the company incorporates lean production strategy which will focus on developing cost-effective automobiles based on the needs of the Chinese market. Lean production is essential in limiting company losses based on the integration of a strict business development strategy, which ensures that the company produces what is demanded in the market while also putting into consideration the changes in demand patterns.
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